
The Dress Rehearsal
Cross-functional success despite constant change

To produce consistent results in a matrixed organization, leaders and managers at all levels must collaborate 
continuously to solve and re-solve priority conflicts while balancing between assertive representation of their 
own interests and actively listening and learning about others’ requirements. When no one person has the 
answer, and the question is changing constantly, the highest performing individual and teams Iterate®. 

Complex Work
Cross-Functional Confusion
Conflicting Goals
Succeed Anyway.
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The Dress Rehearsal
Cross-functional success despite constant change

Target group
Leaders, senior and middle managers, and high-
value individual contributors who work cross-
functionally in a complex, dynamic environment

Time
1-1.5 days for full experience and debrief

Participants
One to ten groups of 9-14 participants each

Materials
Board-based, completely novel cross-functional 
challenge to level the playing field

Behavioral results
More substantive, information-rich collaboration

Clearer focus on highest-value results

Quicker, higher-quality group decision-making

Better coordinated, more flexible 
implementation of decisions and changes

Balancing flexibility with process stability

Dress Rehearsal participants…
• Use the complexity of the matrix as a tool to create 

results (not an excuse)
• Make decisions using faster, more targeted 

discussions and meetings
• Resolve priority conflicts more quickly and 

realistically
• Balance autonomy with interdependence in 

implementing strategies
• Practice building individual and group reputations 

with integrity
• Experience Iterative Management®
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Click to watch a round (time lapse)

The Dress Rehearsal
Cross-functional success despite constant change

What’s your four-dimensional matrix? 

Not a game – a real challenge
Everyone is on equal footing, everybody learns as they go, the team struggles 
and learns together.  No fake storylines or cartoon business cases distract from 
the only question that matters:

How can we best work together if each of us understands one aspect of the dynamic work, but none of us understands it all? 

Create PRODUCTS integrating TECHNOLOGIES & sell them to CUSTOMERS within GEOGRAPHIES
Conduct AUDITS run by SPECIALISTS across ORGANIZATIONS made of FUNCTIONS
Develop CONTENT consisting of SPECIALTIES & deploy it to AUDIENCES within REGIONS
Manage PROGRAMS run by EXPERTS & deliver them to USERS inside TARGET GROUPS

__?__ ___?___ __?___ __?___ __?___ __?___ __?___ __?___

We’ll 
find 

yours
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